
Official Minutes
Wednesday, October 7, 2020

Virtual Meeting

Special Meeting
6:45 p.m.

1. Call to Order by Vice President Grundy at 6:47 pm.
2. Roll Call Directors Grundy, Gustafson, and Jensen were present through electronic participation.

Director Baumgartner was absent. Director District D remains vacant.
3. Pledge of Allegiance
4. Approval of Agenda

Director Gustafson moved to approve the agenda as presented. Director Jensen seconded the motion.

Baumgartner -
Absent

Grundy - Y Gustafson - Y Jensen - Y Director District D -
Vacant

5. Governance Process or Board-Superintendent Relationship
Director Grundy asked the Board to review each of the policies individually, commenting if they had
any comments and if they marked themselves in compliance or not. No revisions were made to any of
the policies.
5.1 Review GP-3 Board Job Description
5.2 Review GP-5 President’s Role
5.3 Review GP-8 Agenda Planning
5.4 Review GP-9 Board Members Code of Conduct
5.5 Review GP-11 Board Member Covenants
5.6 Review GP-12 Board Member Conflict of Interest

Director Jensen moved to approve GP-3, GP-5, GP-8, GP-9, GP-11, and GP-12 as in
compliance with no comments. Director Gustafson seconded the motion.

Baumgartner -
Absent

Grundy - Y Gustafson - Y Jensen - Y Director
District D -
Vacant

6. Adjournment at 6:51 pm.
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Work Session
7:00 p.m.

1. Call to Order by Vice President Grundy at 7:00.
2. Roll Call Directors Grundy, Gustafson, and Jensen were present through electronic participation.

Director Baumgartner was absent. Director District D remains vacant.
3. Review of Agenda
4. Action/Discussion Items

4.1 Mill Levy Override
Bill Ray was unable to join the meeting, but Dr. Rabenhorst and Ms. Wakeman joined the
meeting remotely to update the Board on progress of the Mill Levy Override campaign
committee.  Ms. Wakeman has volunteered time to coordinate the Town Hall event which will
livestream from Facebook. A recording will be made available at a later time. A script has
been developed based on the factual summary and a list of possible questions. Dr.
Rabenhorst also noted that volunteers would be handing out fliers to targeted address and
that the committee is working with Mr. Ray and chairperson, Bryan Haffner, regarding
finances to determine options for a possible mailer. The factual summary was also sent to all
parents. The Board also discussed yard signs.

4.2 Memorandum of Understanding between Weld County School District Re-3J and
Cardinal Community Academy Charter School Regarding Mill Levy Override
Sharing
Dr. Rabenhorst explained that CCA is interested in an MOU to continue the MLO sharing in
spite of it being in policy and statute.  They approved an MOU at their last meeting before
sharing the document with Re-3J Board members. Dr. Rabenhorst sent the MOU to legal
counsel for review along with the 2016 MOU for comparison. Attorney Farrington and Dr.
Rabenhorst recommended no changes to the MOU as provided by CCA. By consensus, the
Board agreed that the MOU should be added to the agenda for approval at the next regular
meeting.

4.3 2020-2021 Strategic Plan
Dr. Rabenhorst explained the next steps in developing the Strategic Plan for the next 5-7 year
period. The major goal areas were reviewed along with the steps for identifying action steps for
the current school year. Board members reviewed the major goal areas prior to the meeting in
order to provide input regarding their match with community feedback received last year. By
consensus, the Board agreed that the five goals aligned with the district mission. School
principals will add further information and the district executive administrators will continue to
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hone the directions. Later in the year, the Board will be asked to review and approve the full
strategic plan including action goals from the schools.

4.4 2020 CASB Resolutions and Administrative Recommendations
The Board reviewed and discussed the 21 resolutions submitted by various districts or groups
to CASB along with Dr. Rabenhorst’s recommendations. Director Gustafson will be attending
the CASB 2020 Virtual Delegate Assembly on Friday, October 30, 2020. She noted that many
larger districts try to push through resolutions that would potentially hurt smaller districts. Board
members discussed specific resolutions of interest. By consensus, direction for each resolution
was provided to Ms. Gustafson. As the Delegate Assembly is virtual this year, the event will be
open to all CASB members via a live-stream. Details for watching the Assembly will be made
available prior to the event.

5. Adjournment at 7:27 pm.
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